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PROGRESS REPORT OF THE PROGRAMMES (HFK CBO) 

                         HAPPY NEW YEAR TO ALL 

 

1. HOPE HOME 

Children who are at the home

 

 

There are 23 babies who are still at the home care at hope home. There are five who are 

preparing to be placed back to their families. In April they would be tried out to stay with their 
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families for the first time. All the babies are doing well. The ones who are on Arts are catching 

up and doing well. The ŎƘŜŎƪ ǳǇ ŘƻŎǘƻǊΩǎ ŀǇǇƻƛƴǘƳŜƴǘǎ ƛǎ kept and the drugs well administered. 

Their relatives are well informed about the status of these babies. 11 are in baby class, though 

too young but they like to go to school and it helps them make friends and socialize better. 

Home based care. 

All the 8 children under family / home based care are doing well. They have settled with their 

families and Mama Margret visits them each twice a month to provide the necessities and to 

check on their progress and find out needs that the programme can address. So far, needs are 

food and clothing which is well taken care of by the monthly fund of Shs 30,000. In Aprill2009, 

basic needs like mattresses, blankets and sheets were bought for the children including their 

siblings. May, June and July, the children were back at hope home. In August school holidays 

they were permanently placed back to their families to date. They visited during the hope home 

day in November and it was observed that they are doing well back with their families. 

The book keeping, receipts and invoices have been sent by post 

 
Aluoch 

The purchase of a motorcycle  

Was done and that has made the transport costs much lower and very convenient time wise. 

Way forward 

 Each family who are taking care of these children is now receiving 5 chickens each. Next month 

they will receive a she goat each. This has been decided after a discussion between mama 
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Margret and the families agreed. The other basic items like sugar, soap corn and cooking oil, 

school items are also provided within the budget. 

 
 

2. AGRICULTURE:  shs 200,000 has been received to strengthen the agriculture section 

A) POULTRY:  there are 150 egg layers birds. It takes them five months to start laying eggs to be 

self sustaining, so apart of the money sent for this year  is going to be spent on chicken 

feeds for some time till there are eggs to sell to recover the expenditures incurred during 

this season 

 

B) COWS. One high yield cow has been bought. Its been observed that its best to have a few 

cows that have high yield of milk than to keep too many. One calf has been sold and money 

added to buy this one. We think it the best cow we have had so far. There is still more than 

enough milk for the children and therefore the school too gets milk for tea break 
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Doves, they are 6 

 
C) PIG FARM: The pig farm is decreasing and growing. New pigs are born and some are 

slaughtered and sold. Now about two are done every month. The breeding has not been as 

expected due to inbreeding. The tags that were sent will be very handy in selection of 

breeds. Some two male ones have been ordered to bring in fresh breeds. The butchery is 

open twice a week. Tuesday and Friday. The proceeds has been used to set up a small kiosk 

for the workers and villagers  
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A convenient store/ Hoho canteen 

 

 

D) FISH POND.  It has been noted that the fish pond that was placed at the plat of the HIV 

group plot is not doing well due to lack of management, the former plan to have fish pond in 

Hope home ground is underway. Within the budget of agriculture, with a poultry house on 

top to feed the fish. 

E) GOAT. There is a high breed he and she goat especially for goat milk for the ill babies. 

Boniface found a high yield milk goat from his area and now there is at least one liter of goat 

milk daily for the kids, this only supplements the cow milk  

He goat 
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She goat for milk 

 

F) AUTICULTURE 

CALES, TOMATOES, ONIONS, PASSION, PINEAPPLES, BANANAS, amaranth are in the farm and in 

a few weeks should be ready for use 
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Tomatoes 

OTHERS 

COFEE. The 500 plats were already planted last August, there are already placed new nursery for 

about 4000 plants to be transplanted in August. The first part is doing well so we believe it 

should be ok with the rest 
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TREES: The trees are growing well and fast. There may be about ten thousand only in the end. 

There is a plan to plant more trees, for the climate change reasons but also for cash in the future 

 
 

 3 CONSTRUCTIONS 

Bee keeping. 

Harvesting was done for the first time and 8 liters of honey harvested. This is used on bread for 

the children. The next harvest may be sold if more than enough. Some were sent to the children 

under HBC 

 

 WASHING STATION:  Is still being done.  It  Should be over by end month. December many workers 

take an off so not much was accomplished 

Renovation:  Renovation is finished. Fixing of doors is going on then painting and arranging the 

house, one of the teachers may use one of the rooms when its ready, 

Septic tank, Platform of the solar heater is yet to be done. The pit for the septic tank has been dug. 

Solar energy cooking, heating is efficient and clean. The parabolic one is wonderful. The solar heater 

is also wonderful. The fireless basket too and the others too, i.e. cook kits 

Piping is yet to be done when the money Is available including the raised platform  

The training 

¢ƘŜǊŜΩǎ ŀ ǘǊŀƛƴƛƴƎ ǎŎƘŜŘǳƭŜŘ ǘƻ ǘŀƪŜ ǇƭŀŎŜ ƻƴ ǘƘŜ пǊǘƘΣ млth of Feb.  On 1. Child development,  

Nutrition  and hygiene.  A full report on the contents will be sent later. The Training on HIV and arts 
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in children was done and finished last year. The trainings are very important for the workers to 

understand their work and do it professionally 

 

 

3. The school. HOPE  HOME ACADEMY 

Agriculture. It was decided that a pig farm is set up for the school with the funds received for 

agriculture. Pigs have been ordered and may be delivered next week.  

Classrooms renovation of the floors is going on. It has been decided that the windows are also to 

be enlarged using the funds received for the same. There are 95 pupils in the school with 7 

teachers and a cooks.  

Books were bought for class three, the new class and the school uniforms changed to purple and 

black trousers, black sweeter. Its blŀŎƪ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ŘƛǊǘ ƘŜǊŜΣ ŎƻǳƭŘƴΩǘ ōŜ ƭƛƎƘǘŜǊΦ 

 

 
 

THE WHOLE MEMBERS OF THE CBO ARE VERY GRATEFULL AND THE WHOLE COMMUNITY TOO 

 


